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Standing Committee on Health and Wellness 

Terms of Reference 

Approved in July 2021 

Purpose  

The purpose of the First Voice Standing Committee on Health and Wellness (“The Standing 

Committee”) is to promote, support, and coordinate systemic change related to health and 

wellness in the City of St. John’s. It has a particular focus on the following thematic areas: 

• Improving the delivery of healthcare services; 

• Strengthening cultural and security supports; and 

• Revitalizing Indigenous languages and cultures. 

Mandate 

The Standing Committee is constituted under First Voice’s own Terms of Reference and is 

accountable to the First Voice Partnership Table. 

These Terms of Reference are effective from March 1, 2021, until March 31, 2022, or until the 

First Voice Community Action Plan 2021-30 has been finalized.  

Scope of Work 

The Standing Committee shall pursue its purpose by working collaboratively to identify, define, 

and prioritize specific objectives to be included in the First Voice Community Action Plan 2021-

30. It shall do so by drawing on the following documents: 

• The Final Report of the Decolonize YYT Conference, held on November 5-6, 2020; 

• Indigenous-led Community Action Plans that exist in other jurisdictions; 

• The Calls to Action of the Truth and Reconciliation Commission (TRC); 

• The Calls for Justice of the National Inquiry into Missing and Murdered Indigenous 

Women and Girls (MMIWG); and 
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• The United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP). 

Membership 

Membership in the Standing Committee shall be determined by the First Voice Partnership 

Table, and shall consist at a minimum of one Partner Co-Chair and one Community Advocate 

Co-Chair. In addition, the Co-Chairs shall work in collaboration with the Partnership Table to 

ensure representation on the Standing Committee from the following organizations: 

• First Light St. John’s Friendship Centre 

• City of St. John’s  

• Eastern Health 

• Memorial University 

• Government of Newfoundland and Labrador 

• Government of Canada 

The Co-Chairs may invite additional organizations and community groups to participate in the 

work of the Standing Committee as needed. 

Everyone who participates in the Standing Committee agrees to abide by the First Voice Code of 

Conduct. 

Decision-Making 

All substantive decisions related to the Standing Committee’s Scope of Work shall be made by 

consensus. As defined in First Voice’s Terms of Reference, “consensus” means that everyone 

involved in making the decision: 

• Feels they have been heard; 

• Understands the reasons for the decision and the need to take action; and 

• Can support the final outcome, even if they personally hold an opposing view. 

If, in the opinion of one or both Co-Chairs, a full consensus among members is not possible, 

then substantive decisions may instead be made using a qualified consensus among the Co-

Chairs, Community Advocates, and representatives of First Voice Partners. 

No substantive decision shall be made at any meeting of the Standing Committee unless a 

majority of Partners and a majority of Indigenous individuals who are entitled to attend and to 

participate in the decision-making process are present. 
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Meetings and Administration 

The Standing Committee shall meet on a monthly schedule, or as otherwise determined by the 

Co-Chairs. Agendas will be circulated to all members by the Co-Chairs prior to each meeting, 

and minutes will be prepared by members on a rotational basis and circulated by the Co-Chairs 

afterwards. First Voice will provide any additional administrative support as needed. 

Amendments 

These Terms of Reference may be amended in writing after discussion at any regular meeting of 

the Standing Committee, and in consultation with and consent from the First Voice Partnership 

Table and the Co-Chairs. 
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